





















































































































































































































































































































































































































































































































































































































































































































































































































































]
[

1998-1999 Information Resource Funding Recommendations

IPO Recommendations
Community Projects

Information Policy Office

I-51

January 1997




This page intentionally left blank.

nonn




1998-1999 Information Resource Funding Recommendations

Community Project - Business Customer Service

Sponsoring Agency - Administration
Reguested Funds: 35,000,000

Project Description:

Determine the feasibility and begin appropriate system design

and implementation of a streamlined business registration, Type of Initiative: New
l licensing, and permitting system. Identify the common data Length of Project: 7 Years
needs and process re-engineering requirements. Dollars Requested: ~ $5,000,000

‘” Benefits Identified By Community:

o » Creation of one-stop registration, licensing, and pemuttmg system for businesses.
» Reduced paperwork burden on businesses.

e Improved ability for state agencies to share information about a business.

» More favorable public perception of State government.

Community Impact If Not Funded:
o Multiple agencies continue to use multiple processes which are confusing and costly.

This project will provide a coordinated state government approach to identify common data needs
T and processes and to design a streamlined approach for business registration, licensing, and
permitting. The project will build on the considerable groundwork completed by the Departments
I of Revenue, Trade and Economic Development, Economic Security, the Secretary of State, and a
host of other agencies. A Report to the Legislature on: Feasibility of a Uniform Business
Identifier was prepared by the Department of Economic Security in 1995, which recommended
one unique identifier for entities doing business with and within Minnesota.

Risks: The agencies involved may not be in agreement about the scope and focus for this project.

Recommendation: Project should proceed only if a streamlined business registration, licensing,
and permitting system is feasible and cost effective. Complete an independent risk assessment
before proceeding with implementation.

The Department must comply with specific IPO requirements provided directly to the agency.

Information Policy Office January 1997
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1998-1999 Information Resource Funding Recommendations

Community Project -

Disaster Recovery Planning For State Agencies

Sponsorlng Agency - Administration
Requested Funds: $355,000

Project Description:
Develop viable disaster recovery plans for all agency ofﬁces

systems, and networks. Type of Initiative: New
. Length of Project: 2 Years
Benefits Identified By Community: Dollars Requested: $355,000

» Ensure recovery from a natural or man-made disaster in a
reasonable period of time, with minimal impact on Minnesota citizens and customers.

» By consolidating requirements and sharing resources, the state as a whole can accomplish disaster
recovery planning for a considerably smaller investment.

Community Impact If Not Funded:
o Individually most agencies will not have a quality disaster recovery plan.

Several years ago, the Department of Administration stepped up disaster recovery planning for the
data center it operates, on behalf of other state agencies. Other agencies have requested assistance
from Administration to develp plans for their business activities, but limited resources are
available. This initiative is intended to serve all executive branch state agencies. The Department
of Administration will play a leadership role in the implementation of this initiative.

Risks: Risk is minimal due to existing disaster recovery planning knowledge and expertise of state
personnel and due to the nature of the project which is to develop plans.

Recommendation: Proceed with the disaster recovery planning.

The Department must comply with specific IPO requirements provided directly to the agency.

Information Policy Office Japuary 1997
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1998-1999 Information Resource Funding Recommendations

Community Project - MNCard

Sponsoring Agency - Administration
' Requested Funds: 3500,000

Project Description:

The MNCard project is a proof-of-concept implementation of

“smart card” technology for a selected group of state Type of Initiative: New
employees. The pilot project would combine, on a single Length of Project: 6 Years

card, the state employee identification and authorization that | pgjjars Requested: $500,000

is currently provided by multiple cards; such as, employee ID !
card, building access card, parking access card, MNet calling card, insurance carrier ID card, and credit
union debit card.

Benefits Identified By Community:

¢ Future consolidation of multiple cards issued by government, education, and industry into a small
number of cards.

o Enhanced individual privacy and security.

» Positive identification of individuals.

o Potential cost savings due to process re-engineering.

Community Impact If Not Funded:
State government will not experience the use of “smart card” technology which is gaining increased
acceptance and deployment in industry around the world.

The MNCard project will be a collaborative effort between state agencies, the Information Policy
Council, and the University of Minnesota. The project will be managed by the Minnesota Office
of Technology and the MNCard Project Steering Committee. Project plans will be developed by
the Project Steering Committee with a risk assessment being contracted during the planning phase
of the project. A final “home” for the MNCard project will need to be determined and funding
dedicated for expansion.

Risks: Potential data privacy and data practices issues. Insufficient planning and identification of
long-term cost, benefits, and risks.

Recommendation: Formalize participant roles and responsibilities. Develop project plan to
include identification of long-term cost, benefits, and risks and identify an agency that will' accept

accountability and responsibility for the project.

The Department must comply with specific IPO requirements provided directly to the agency.

Information Policy Office January 1957
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1998-1999 Information Resource Funding Recommendations

Community Project -

Network/Telecommunications Collaborative Project

Sponsoring Agency - Administration
Requested Funds: §1,660,000

Project Description:

Minnesota’s Network/Telecommunications Initiative is an

effort to link state and local agencies to high-speed Type of Initiative: New
communications lines to  provide  affordable Length of Project: 2 Years
telecommunications access to all 87 county seats. Dollars Requested: $1,660,000

Benefits Identified By Community:

o Lower ongoing future telecommunications cost.

o Improved affordability and access to information technology for local governments and school
districts.

o More timely access to information.

o Save on travel expenses.

e Cut down on long distance phone calls.

e Reduced use of paper and postage.

Community Impact If Not Funded:
» Increased telecommunications costs to state and local government.

A statewide implementation plan has been developed. State agencies and local units of
government have worked together on the pilot phase and are committed to the same collaboration
effort for the statewide implementation. Interest among other counties is high, and cities and
school districts are beginning to express interest. Two pilot counties have successfully
demonstrated that cost-sharing a connection with state agencies results in increased
communications capacity at significantly lower costs than if they had paid for the network lines by
themselves. The project is coordinated by the InterTechnologies Group, Department of
Administration.

Risks: Risk is minimal due to this being an extension of the existing State network and experience
with pilot counties.

Recommendation: Continue planning and involving local government users and proceed.

The Department must comply with specific IPO requirements provided directly to the agency.

Information Policy Office January 1997
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1998-1999 Information Resource Funding Recommendations

Community Project - North Star (Phase 2)

Sponsoring Agency - Administration
Requested Funds: $1,270,000

Project Description:

This second phase of the North Star project will provide the
public with a user-friendly, “single window” to Minnesota Type of Initiative: New -
government on-line advanced directory information and service | Length of Project: 6 Years
transactions through the use of the Internet and such | pojlars Requested: $1,270,000
technologies as telephones, FAX machines, televisions with set-
top boxes, and other technologies that ensure access for the disabled. Currently North Star (Phase 1)
provides the public a basic directory to government information resources only.

Benefits Identified By Community: \
o Public access to govenment information and services 24-hours-a-day, seven-days-a-week. , 2
o Reduced telephone inquiries.

o Reduced printing and postage.

o Avoidance of duplicate investments in service delivery infrastructure.

Community Impact If Not Funded:
» Citizens would not be able to conduct business with government at their convenience.

The current North Star Project is a collaborative government initiative. In the future, it is likely
that all branches and levels of government will be affected by on-line activities. In North Star’s
current form, the capacity for formal involvement and coordination among government agencies
is limited. The next phase is fundamentally about developing policies, standards, and guidelines
for a dynamic, yet stable, development structure. The Executive Director of the Office of
Technology will appoint the project manager. Detailed time lines for development of policy;
guidelines; and standard processes, planning, demonstration, and phased implementation need to
be established.

Risks: Insufficient planning and identification of ongoing cost, benefits, and risks.

Recommendation: Formalize participant roles and responsibilities. Complete planning to include
identification of ongoing value and associated costs and risks of adding government on-line
service transactions. Conduct ongoing independent risk assessment.

The Department must comply with specific IPO requirements provided directly to the agency.

I 3 i ! ! 1

Information Policy Office . Janwvary 1997
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1998-1999 Information Resource Funding Recommendations

Community Project - Minnesota Year 2000 Project

Sponsoring Agency - Administration
Requested Funds: $25,000,000

Project Description:
Develop and implement a statewide strategy and approach to
resolving issues surrounding the century date change. Type of Initiative: New
Length of Project: 3 Years
Benefits Identified By Community: Dollars Requested: ~ $25,000,000
o Insure the State, as a whole, can continue to perform vital
functions.

o Gain leverage for smaller agencies that lack resources.

e Avoid redundant work.

o Ensure solutions and management of the implementations are uniformly and consistently selected and
applied.

Community Impact If Not Funded:

o Computer functions that depend on dates may produce unpredictable results that range from
equipment failures to ambiguous or incorrect data.

» The State could lose revenue, fail to serve citizens, be unable to administer programs, be unable to
pay vendors or employees, or fail to license organizations and individuals to do business in
Minnesota.

e This project may impact the State’s trading partners (providers of products and services) and those
with whom the State exchanges data (other governments, private sector, citizens, etc.); all information
flows, and all activities that depend on information flow, may be affected by this project.

e o

Fixing the Year 2000 problem is critical to allow the State to provide uninterrupted service to
citizens and businesses. The extensive work completed to date has provided project leadership,
project management, an inventory/assessment, project planning, and an independent risk
assessment for the project. These are critical pieces in preparation for fixing the Year 2000
problem.

Risks: Risks as identified in the independent risk assessment recently conducted.

Recommendation:

The project is ready to proceed to the next phase. The work completed over the past yedr has
prepared the State and the project to move forward. Key issues for the State and project to address
are: the leadership role and responsibilities of the Steering Committee, IPC, and Administration;
resources for the project (both dollars and people); creation of a master plan for the remainder of -
the project; creation of policies, standards, and guidelines for the project and a fix methodology;
direction and requirements of agencies who will do the fixes; and an ongoing risk assessment
strategy for the project.

The Department must comply with specific IPO requirements provided directly to the agency.

Information Policy Office January 1997
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1998-1999 Information Resource Funding Recommendations

Community Project -

Minnesota Library Information Network (MnLINK)

Sponsoring Agency - Higher Education Services Office (HESO)
Requested Funds: $12,760,000

.

Project Description:

” Develop a state-of-the-art integrated library information
system environment that will support and provide statewide Type\ of Initiative: New
access to all library services, collection management, and Length of Project: 5 Years
technical service functions related to both locally-owned and | poijars Requested: $12,760,000
externally-accessed resources. —

Benefits Identified By Community: 1
o Minnesota consumers have seamless access to high-quality library services whenever, wherever, and
however.

Community Impact If Not Funded:
o Failure to comply with legislative direction.

In 1996 the Minnesota Legislature charged the state’s libraries, under the sponsorship of HESO, to
develop a statewide, on-line information system. A Library Planning Task Force exists and has
adopted a proposed governance structure for MnLINK. The Minnesota State Colleges and
Universities and the University of Minnesota have signed a joint statement on participating in
MnLINK. An RFP subcommittee has drafted an integrated library management system request
for proposal.

!‘ Risks: Large, multi-year, complex, statewide project with a multitude of stakeholders.
Infrastructure and ongoing costs. Scope creep. Governance structure for network under
discussion but not finalized or implemented.

Recommendation: Conduct ongoing, external risk assessment and proceed as planned. Phase
project with release of funds contingent on reaching agreed upon milestones.

The organization must comply with specific IPO requirements provided directly to the
organization. '

Information Policy Office January 1997
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